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STOCK DATA
Reuters code: DEA.MI
Bloomberg code: DEA IM

Performance 1m 3m 12m
   Absolute -20.4% -31.4% -40.9%
   Relative -13.3% -18.5% -25.5%
12 months H/L: 3.59/1.66

SHAREHOLDER DATA
No. of Ord. shares (mn): 307
Total No. of shares (mn): 307
Mkt Cap Ord (Eu mn): 511
Total Mkt Cap (Eu mn): 511
Mkt Float - ord (Eu mn): 192
Mkt Float (in %): 37.6%
Main shareholder:
   De Agostini 57.6%
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DEA CAPITAL DEA CAPITAL Relative to BCI

Invest with the Best
� DeA Capital is a listed private equity firm that leverages on the exceptional track record of

the DeAgostini group, which owns 57% of it. It shares most of its management with
DeAgostini, (CEO Pellicioli and Managing Director Ceretti ). Its objectives, sector focus and
time horizons are different from thos of De Agostini, however, which avert conflicts of
interest. In addition, in the longer term, it is set to become the exclusive vehicle for indirect
private equity investment for the group.

� Générale De Santé is the largest current investment (40% of NAV): GDS is the leading
operator in the private hospital sector in France with around 16,000 beds and DeA Capital
owns 36% of it. According to our estimates, revenues will grow at a 5.6% CAGR over the
2007-12 period and margins should grow from the current 12% to around 14% in 2012. On
this basis, we see an upside of over 50% to current market prices. 

� Indirect investments. DeA Capital has now invested around Eu52mn in IDeA, a fund of
funds, and has committed to invest an additional Eu118mn. It has also invested some
Eu28mn in venture capital funds.

� Finally, Sigla is a company that operates in the consumer credit segment, in which DeA
Capital has invested Eu31mn in August ‘07. In light of the recent market crisis, though, we
prefer to keep our conservatives estimates for the time being.

� Cash (currently Eu399mn) to be invested before 2009, IRR target at 15%. This figure is
considered achievable thanks to a number of factors: management’s track record; a
leaner cost structure than in a pure private equity firm (i.e., there are no management fees
or carried interest); shared costs with the De Agostini group and finally, the possibility that
acquisition prices could drop in the current market correction.

� Valuation: Adjusted NAV of Eu2.89. Over 40% of De Capital valuation is comprised by GDS,
and close to 45% is cash. Given the discount now applied on listed private equity funds, we
have set our 12M  target price by applying a 15% discount to the fair value of Eu2.89 p.s.

� BUY, target price of Eu2.45. We believe that DeA Capital will see its value increase as: 1) it
boasts a strong management team whose interests have been aligned to those of other
shareholders; 2) we expect cash to be used up by 2009, in line with the plan; 3) its current
main investment, GDS, is a highly defensive business which is a play on the trend of an
aging population; 4) finally, private equity funds have historically offered higher than
market returns and give long term investors the opportunity to diversify risk.

DEA CAPITAL BUY
Price (Eu): 1.67
Target Price (Eu): 2.45

DEA CAPITAL - 12m Performance

Source: Thomson
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Executive Summary
� DeA Capital is a listed private equity firm that leverages on the exceptional track record of

the DeAgostini group, which owns 57% of it. DeA Capital shares most of its management with
DeAgostini, whose CEO Pellicioli and Managing Director Ceretti are Chairman and CEO,
respectively. Finally, it has a “private equity approach,” unlike the industrial profile of its main
shareholder, and is set up to become DeAgostini exclusive vehicle for indirect private equity
investment, through the IdeA Alternative Investment project (currently Eu 1.85 AUM).

� Cash (FY07E Eu399mn) is to be invested before 2009, with a target IRR of 15%. This figure is
considered achievable thanks to a number of factors: first, management’s track record
(Seat, Toro, Eutelsat, etc.); second, the leaner cost structure as compared to a pure private
equity firm (i.e., there are no management fees or carried interest); finally, acquisition prices
could drop thanks to the recent market correction. Its portfolio will be made up of 2/3 of
direct investments and 1/3 of indirect investments, the latter managed chiefly by IDeA SGR.

� GDS is the largest current investment (40% of NAV): DeA Capital indirectly owns around 36%
of the share capital. GDS is the leading operator in the private hospital sector in France with
around 16,000 beds. Since the company leverages on strong growth trends in the health
sector due to the aging population, it is a highly attractive and defensive investment.
According to our estimates, revenues will grow at a 5.6% CAGR over the 2007-12 period and
margins should grow from the current 12% to around 14% in 2012, thanks to benefits coming
from the economies of scale and efficiencies in the management of hospitals linked to
regroupings of clinics as well as maket growth. On this basis, we see potential upside of over
50% to current market prices.

� Indirect investments: IDeA funds and a few venture capital funds. DeA Capital has now
invested around Eu52mn in IDeA, a fund of funds, and has committed to invest an additional
Eu118mn. In addition, DeA Capital has also directly invested some Eu28mn in venture
capital funds. Through the IDeA project, De Agostini aims to create the largest Italian private
equity investor group (together with Investitori Associati and Wise). IDeA Alternative
Investments currently has around Eu1.85bn in AuM (including IA and Wise) and aims to
reach Eu3bn over the next three years, or Eu5bn including other EU funds. As De Agostini has
stated that DeA Capital will become the group’s sole vehicle for private equity investments,
we expect that its 44% stake will be transferred to DeA Capital some time in the future. 

� Finally, Sigla is a company acquired in August 2007 that operates in the consumer credit
segment, in which DeA Capital has invested Eu31mn. In light of the recent market crisis,
though, we prefer to keep our conservatives estimates for the time being.

� Valuation: Adjusted NAV of Eu2.89. DeA Capital has recorded performance of -18% since
the beginning of the year, worse than its Italian peers and more in line with some other
comparable European companies. Accordingly, the discount to its NAV has now widened
to close to 35-40%, higher than its peers, where discounts range from 20 to 30% of the NAV.
Given the discount now applied on its peer group (listed private equity funds) and the
current market conditions, we set our 12-month target price by applying a 15% discount to
the fair value of Eu2.89 p.s.. 40% of its valuation is made up of GDS, and close to 45% is cash. 

� We initiate coverage with a BUY Recommendation TP 2.45. We believe that the potential
upside will be released over the next year, as 1) DeA Capital  boasts a strong management
team, based on DeAgostini’s track record, whose interests have been aligned to those of
other DeA Capital shareholders; 2) we expect cash to be used up by 2009, in line with the
plan, and to be down to around 25% of its NAV by year end, thanks to capital commitments
already made to IdeA funds and several opportunities currently under scrutiny according to
management; 3) its current main investment, Générale De Santè, is a highly defensive
business which is a play on the trend of an aging population, with positive newsflow
expected in the coming months, with 4Q07 revenues on 31st Jan and FY07 results on 21st Feb;
4) finally, private equity funds have historically offered higher than market returns and give
long term investors the opportunity to diversify risk from the performance of public markets.
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1. DeA Capital Valuation and Investment Case
DeA Capital has recorded a performance of -18% since the beginning of the year, worse than
Italian peers and more in line with some comparable European companies.

Accordingly, the discount to its NAV has now widened to close to 35-40%, higher than its peers,
where the discount on NAV ranges from 20-30%. If we were to consider the discount on the cash
on its balance sheet this figure is even higher, at over 70%.
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Price 2007 YTD % Today % 1 Day % Volume P/NAV P/Adj. Mkt Cap
Perf. Change Change Change (Eu k) (reported) NAV (Eu mn)

Deutsche Beteiligungs 17.65 6.78% -17.64% -3.39% -1.08% 408 0.70 0.61 254.2

Dinamia 17.90 -6.31% -14.68% -2.35% -0.16% 87 0.71 0.56 214.3

Eurazeo 77.49 -14.51% -11.69% -1.91% -1.46% 1860 0.72 0.70 4179.6

GIMV 42.02 0.89% -10.31% 0.36% -3.92% 721 0.73 0.75 973.9

Ratos 163.50 8.31% -7.10% -0.31% -1.21% 11783 0.87 0.87 2829.7

Wendel 79.00 -11.55% -20.15% -0.92% -3.78% 6559 0.59 0.57 3974.8

3i (GBp) 900 0.07% -10.27% -0.50% -2.16% 4781 0.89 0.69 4954.5

Candover (GBp) 1861 -4.88% 3.97% -0.05% 0.32% 118 1.01 1.01 576.1

SVG Capital (GBp) 742.5 -10.67% -1.98% -0.27% 1.43% 112 0.82 0.81 1559.8

avg. 0.78 0.72

M&Capitali 0.71 -18.68% -4.05% -0.70% 0.00% 378 0.71 391.2

Tamburi 1.92 -5.57% -7.16% -1.49% -0.26% 4 0.88 211.2

Mid Industry Capital 21.20 -10.18% -5.78% 0.00% 0.00% 0 1.09 106.0

Cape Live 0.78 -13.24% -14.22% -2.31% 0.00% 14 0.76 39.9

Sopaf 0.43 -38.44% -5.19% -1.38% 0.23% 5 0.55 205.1

Gemina 1.20 -35.77% -0.33% -0.08% 0.08% 765 0.80 1757.2

Mittel 4.46 -9.84% -12.57% -1.74% -2.56% 12 0.71 294.4

avg. 0.78

DeA Capital 1.72 -25.67% -18.55% 0.12% -3.54% 741 0.61 527.6

LPX Europe (-1 day) 348.06 -8.76% -10.29% -1.14%

S&P/MIB 36731 -6.95% -4.73% 0.13%

MIDEX 32141 -13.80% -10.92% -0.32%

ALLSTARS 12851 -15.24% -10.56% -0.77%

Source: Intermonte SIM estimates

DeA Comparables - Multiples (at 16/01/2008)

Value per Share % Valuation
Asset (Eu mn) (Eu) Method

Santè SA 347 1.13 40.3% Cost

Sigla 31 0.10 3.6% Cost

IDeA I Fund of Funds 52 0.17 6.0% Cost

Venture Cap. Funds 28 0.09 3.3% Fair value*

Minor participations 3 0.01 0.3% Fair value

Cash, credits and marketable sec. 399 1.30 46.4%

Total 860 2.81 100.0%

# shares (mln) 306.57

discount  on NAV at Eu 1.67 -40%

discount  on Investment Value at Eu 1.67 -75%

* quarterly updated by fund managers

Source: Intermonte SIM estimates

DeA Capital - NAV at Cost



Based on our estimates, which will be outlined later on, we have valued DeA Capital’s current
investments based on NAV, which is calculated through the average DCF valuation and market
price of Generale de Santè, and DCF analyses of IDEA and  Sigla and the venture capital funds.
We have then applied a discount of around 15% to this adjusted NAV, which yields a target
price of Eu2.46, offering 41% upside on current prices. Over 40% of the NAV is made up of the
investment in Générale de Santè, a highly defensive business which is a play on the trend for an
ageing population. By year end, close to 45% of NAV is made up of cash.

Given the track record in DeAgostini, the commitments to IdeA funds (Eu118mn) and the
numerous opportunities that according to management are currently being analysed, we
expect cash to decrease to close to 25% of NAV in 2008. If we were to value GDS purely based
on our DCF based target of Eu30 p.s. (48% upside) , the fair NAV would yield a higher value, at
Eu3.16 p.s.

All in all, we expect DeA Capital to outperform the market, as: 

� It boasts a strong management team, judging by DeAgostini’s track record, whose interests
have been aligned to those of other DeA Capital shareholders; as a matter of fact, unlike
pure private equity funds, there is no carried interest rewarding managers, but a stock
option plan, with a 3Y vesting period and 5Y constraints on share divestment;

� Based on the track record and business plan, we expect cash to be used up by 2009, in line
with the plan, and to be down to around 25% of its NAV by year end, thanks to capital
commitments already made (some Eu118mn), thus allowing a reduction of the discount
currently applied by the market;

� As a member of the DeAgostini group, it is part of the main Italian player in the private equity
sector, with historical relationships in the private equity field, privileged access to top
performing international private equity funds which cannot be easily accessed by all
investors and the right to co-invest alongside the funds in selected buy-out operations;

� Its current  main investment, Générale De Santè, is a highly defensive business which is a
play on the trend of an aging population, with positive newsflow expected over the coming
months with 4Q07 revenues to be announced on 31st Jan and FY07 results on 21st Feb;

� Finally, private equity funds have historically offered higher than market returns and give
long term investors the opportunity to diversify risk from the performance of public markets.

5

Value per Share % Valuation Value per Share % Valuation
Asset (Eu mn) (Eu) Method (Eu mn) (Eu) Method

Santè SA 383 1.25 42.9% DCF & Mkt Price (incl.07 div) 464 1.51 47.7% DCF

Sigla 16 0.05 1.8% MULTIPLE 16 0.05 1.6% MULTIPLE

IDeA I Fund of Funds 58 0.19 6.5% Fair value* 58 0.19 6.0% Fair value*

Venture Cap. Funds 28 0.09 3.1% Fair value* 28 0.09 2.9% Fair value*

Minor participations 3 0.01 0.3% Fair value 3 0.01 0.3% Fair value

Cash, credits & marketable sec.07 399 1.30 44.7% 399 1.30 41.0%

Total 886 2.89 100% 968 3.16 100%

% discount 15%

Target price (Eu p.s.) 2.46
% Upside/downside at Eu 1.67 47%

# shares (mln) 306.57

* quarterly updated by fund managers

Source: Intermonte SIM estimates

DeA Capital - Adjusted NAV at Target Price



2. DeA Capital
DeA Capital is a listed private equity company, the majority owned by the DeAgostini group.
Listed private equity funds have historically had significant higher returns than the market
average (the top quartile in particular) and in general give long term investors the opportunity
to diversify risk from the performance of public markets.

Thanks to their active management, focused on fundamentals, European listed private equity
stocks have outperformed the local and continental indices on both a 5-year and a 10-year basis.

DeA Capital is majority owned by the De Agostini group, as shown in the figure below, with
permanent capital resources. Mediobanca owns a 4.8% stake.

DeA Capital became listed thanks to the acquisition of  over 51% of a listed entity (CDB Web
Tech) and subsequent take over signed in 2006 and carried out in 2007, at Eu 2.86 p.s. In June
2007, a Eu 592mn capital increase was carried out, at Eu 2.90p.s with a 2:1 ratio, in order to
finance its investment plan and GDS take over; DeAgostini fully underwrote its stake and
increased its stake from 51% to 57% of DeA Capital.
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Its investment policy focuses on:

� Direct investments (2/3 of the investment portfolio) mainly in:

- unlisted companies (including taking public companies private)

- companies in Europe, particularly Southern Europe, with an eye to the EEC

- the services sector, in the broadest sense of the term, by: 

1) analysing available opportunities, and

2) actively monitoring the long-term sector and socio-demographic trends.

� Indirect investments (1/3 of the investment portfolio), managed chiefly by IDeA Capital
Funds SGR, in:

- funds of private equity funds

- co-investment funds.

The firm’s objective is to create value on a medium term horizon (approximately 3 to 6 years),
rather than to maintain control of investments over a longer period of time as is the case for
holdings. Exit strategies are clearly defined, but unlike pure private equity firms, however, exit
timing is more flexible, not set in stone, so as to accommodate slightly longer value creation
horizons, as demonstrated by the Générale de Santé investment.

The target internal rate of return (IRR) is set at around 15%. The table below highlights current
investments.

DeA Capital is managed separately from the De Agostini group’s other businesses, as it
operates with a focus on different sectors and with a different approach. The DeAgostini group
has an industrial approach to its investments, focusing on :

� publishing: the original DeAgostini family business, DeAgostini Editore, operates in 30
countries with publications in 13 languages;  

� media and content: Antena3, the Spanish broadcaster, along with Magnolia and Marathon
(France), two content providers;

� gaming: Lottomatica/GTech;

� finance: stakes in Generali, DeA Capital, IdeA Alternative investments.

(see graph on the next page)
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Value per Share % Valuation
Asset (Eu mn) (Eu) Method

Santè SA 347 1.13 40.3% Cost

Sigla 31 0.10 3.6% Cost

IDeA I Fund of Funds 52 0.17 6.0% Cost

Venture Cap. Funds 28 0.09 3.3% Fair value*

Minor participations 3 0.01 0.3% Fair value

Cash, credits and marketable sec. 399 1.30 46.4%

Total 860 2.81 100.0%

# shares (mln) 306.57

* quarterly updated by fund managers

Source: Intermonte SIM estimates

DeA Capital - NAV at Cost



DeA Capital, on the other hand, focuses on different sectors, either directly or through
investments in funds, with a focus on the service sector.

Having different objectives and time horizon helps to avert conflicts of interest with the main
shareholder’s  business. What’s more, in the near future, we expect DeAgostini’s investments in
alternative asset management  (namely IDeA, including stakes in Wise SGR and Investitori
Associati) to be concentrated in DeA Capital, which should, as stated, become the only
vehicle of indirect private equity investment for the DeAgostini group.

More generally, while they operate in different sectors and set different objectives and time
horizons, the two top managements partially overlap: DeA Capital leverages on De Agostini’s
extremely successful investment track record, which includes financial investments in Seat,
Eutelsat, and Toro, among others, as shown in the following table. In this respect, DeA Capital has
been selected as the instrument for all future  private equity investments of the DeAgostini group.
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De Agostini Group

Source: Company Presentation 

De Agostini Group

PUBLISHING

MEDIA &
COMMUNICATION 

GAMING

FINANCE

NAV as of Dec. 31
2006 (*)

- De Agostini Editore
- ATLAS
- UT ET

8%

- Antena 3
- DeA Planeta/ Mikado
- Magnolia

- IDeA Alternative Investments
- Assicurazioni Generali
- Other financial assets

12%

44%

36%

- Lottomatica/ GTECH

100%(*) De Agostini estimate

De Agostini Financial Investment Track Record

Source: Company Presentation

MAIN DIRECT INVESTMENTS EXIT IRRINVESTMENTYEAR

SEAT (yellow pages, info services) 1997-99 235%

MATRIX (web portal,  services) 104%

EUTELSAT (satellite) 2003 31%

TORO (insurance) 2003 37%

LIMONI (retail) 2000 13%

Indirect investments InvestmentPeriod

PE funds and F. of Funds 2001-current >€ 400 mln

~ € 285 mln

~ € 50 mln

~ € 200 mln

~ € 30 mln

~ € 800 mln

2000

2004

2004

2006

2006

1999-03



The key people working in the group are also directly involved in DeA Capital, whose
management can therefore boast an exceptional track record:

� Lorenzo Pellicioli (Chairman), has been CEO of the De Agostini Group since 2005, previously
acting as a consultant from 2002. He is also Chairman and CEO of Lottomatica and a board
and Executive Committee member of Assicurazioni Generali. 

� Paolo Ceretti (CEO). General Manager of the De Agostini Group since 2004, he is also a
board member of De Agostini Editore, Lottomatica, De Agostini Communications and other
companies in the Group.

� Manolo Santilli (CFO) is De Agostini S.p.A.’s head of administration, and is responsible for the
group's reporting, portfolio valuation and relations with rating agencies. 

� Tommaso Micaglio (Investment Director). With over 18 years’ experience in business strategy
and equity investing, acquired at international strategy and management consulting firms
(ATK, Arthur D. Little, KPMG and E&Y) and at investment banks Citibank and MPS, Micaglio
has acted as CEO and a member of the board for several portfolio companies. 

� Giuseppe Pasetti (Investment Director). He held the same position at Cdb Web Tech before
the company was acquired by De Agostini. Before then, he worked for Lazard in the
investment banking/M&A division in Italy and abroad and worked for a business incubator
in the US. Pasetti holds an MBA from NYU.

Micaglio and Pasetti manage two small investment teams which analyse investment
opportunities.

On top of this, DeA Capital boasts experienced and qualified non-executive Board members:

� Lino Benassi: Banca Italease Chairman, member of the Executive Committee of De Agostini
SpA, and former CEO of Intesa/BCI and INA.

� Rosario Bifulco: past President/CEO and current Board member of Lottomatica, founder/vice
Chairman of Humanitas (hospital), now Chairman of pharmaceutical company Pierrel.

� Claudio Costamagna: former head of EMEA Investment Banking of Goldman Sachs,
previously at Citigroup and Montedison.

� Alberto Dessy: Professor of business management and corporate finance at Bocconi
University in Milan.

� Andrea Guerra: CEO of Luxottica Group, former CEO of Merloni Elettrodomestici (now Indesit).

The profile of the management and the Board are factors that should enable DeA Capital to
have a high-quality and stable flow of deals.

DeA Capital has the following advantages over pure private equity funds:

- it is publicly traded and is therefore a liquid investment;

- it has a light cost structure, as most back office services are provided by the DeAgostini group:
around Eu5-6mn in “overhead costs”;

- it bears no fixed fees or carried interest charges. Management interests are aligned with those
of shareholders, since the incentives are based on a stock option plan.

As compared to the DeAgostini group alone, DeA Capital, as a listed company has the
advantage of being able to increase the size of the funds being raised and the diversification
of investments. DeA Capital aims to become one of the biggest or even the biggest Italian fund
investing in private equity.

DeA Capital has set targets for its activities and has initiated a 2007-2009 investment plan of
around Eu1bn, to be financed through existing liquidity (Eu238mn as of 1st January 2007 and
Eu360mn by year end), the rights issue of €585mn, finalized in July ’07, plus a limited amount of
leverage (at most 20%) at DeA Capital level, and finally non-recourse LBO-style financing at
investment level. 

As highlighted earlier, the target asset allocation for the portfolio is 2/3 direct investments and
1/3 funds of funds and co-investment funds, and the targeted return rate has been set at 15%.
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3. Current Portfolio
Currently DeA Capital Portfolio is made up of the following companies:

� Générale de Santé (GDS). Currently DeA Capital’s main investment (Eu341mn at cost), GDS
was established in 1987 and is listed on the Paris stock exchange. It is France’s market leader
in private healthcare with a total of 195 healthcare facilities and centres, 183 of which are
located in France, for a total capacity of over 16,000 beds and around Eu2bn in sales. There
are also 19 medical laboratories and 17 radiodiagnosis centres. DeA Capital Investments
S.A., indirectly owns 36% of GDS via a stake in the holding company Santé Luxembourg.
Detailed estimates for this company will be provided later on in this report.

� IDeA funds. DeA Capital has invested some Eu52mn (worth Eu58mn as at the end of
September) and has committed to invest a further Eu118mn in IDeA I Fund of Funds. This fund
includes diversified investments in some of the main, top-tier international private equity and
venture capital funds (like BC Partners, Platinum, Blackstone, Evergreen, Investitori Associati).
Most of these funds cannot be easily accessed by all investors, which makes the fund of
funds extremely attractive for institutional investors. 

� Sigla, a specialist player in the Italian consumer credit sector, supplies personal loans to
“near prime” clients. DeA Capital acquired a 27.37% shareholding in Sigla, which was then
increased to 29.74% through a reserved rights issue, bringing the total investment to Eu31mn.
DeA Capital has committed to subscribing to a second rights issue of Eu7.5mn within the
next three years to take its stake up to 34%. DeA Capital has co-invested with Palamon
Capital Partners LP, a private equity fund that holds the remaining Sigla shares. More details
will be provided later on.

� Venture capital funds. DeA Capital holds some residual investments (worth some Eu28mn) in
US and Israeli VC funds (e.g. Amadeus, Giza, Doughty Hanson, Pitango) which were in CDB
Web Tech’s portfolio and have been kept (even though they do not fully fit in with DeA’s
strategy) as they are deemed to be good investments and have in most cases entered the
distribution phase.

Other companies where DeA Capital has a more limited investment are:

� Elixir Pharmaceuticals. Founded in 1999 and based in Boston, MA, USA, Elixir
Pharmaceuticals, Inc. is a drug discovery and development company that is focused on the
creation of a new set of drugs and treatments for elderly people through studies on the
genetics of longevity. DeA Capital has invested $1mn in the company and this will also be
used to finance, on behalf of Elixir, a research centre based in Naples. Elixir is also backed
by the Massachusetts Institute of Technology (MIT), Oxford Bioscience, Arch Venture
Partners and MPM Bioventures.

� Kovio, based in Sunnyvale, California, was founded in July 2001. It is developing new
technology that will enable the creation of electronic circuits using printing methods similar
to that used in laser and inkjet printers. DeA Capital invested $1mn in Round B financing,
completing its first direct investment in the nanotechnology sector. 

� Mobile Access Networks (Foxcom Wireless) is the leading provider of converged wireless
indoor networks that support multiple wireless voice and data services on a single
broadband infrastructure. Mobile Access Networks, founded in 1998, developed a
patented family of products based on the transfer of RF signals over fibre optics. Mobile
Access Networks products are used by worldwide wireless operators including AT&T Wireless,
Verizon, Sprint PCS, Nextel, Cingular, T-Mobile, Deutsche Telecom, France Telecom, Orange,
Cellcom and DutchTone. DeA Capital has invested a total of $1.75mn in Mobile Access.

We will now take a more detailed look at DeA Capital’s most important investments at the
present time: GDS, accounting for around 40% of its NAV and to a lower extent, Sigla and IDeA
Capital Funds.
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3.1 Générale de Santé
DeA Capital owns 43% of the holding company Santé SA,  which in turn owns 80.7% of Gènèrale
de Santè. The remaining stakes in Santè SA are held by DeA shareholders Antonino Ligresti (7%)
and Mediobanca (9.99%). In this way, DeA Capital indirectly owns around 36% of Générale de
Santé. GDS is a listed company, where the market owns 19.3% of the share capital. The current
free float is around 10%, as a stake of roughly 10% is held by a French individual (former owner
of clinics sold to GdS) who has decided to maintain his shares.

Daily trading is so thin that it is virtually impossible to build a GdS stake on the stock market. We
would not rule out a purchase of outstanding shares and a delisting in the future, although no
corporate governance issues make this necessary.

Shares in Santé Luxembourg are subject to a lock-up until 31 December 2011, according to
which the parties shall not be entitled to transfer any Santé Luxembourg shares, with the
exception of transfers to affiliates. Starting from January 1st  2012, Santé Holding and DeA
Capital may ask for a whole or partial exit through the market, pursuant to technicalities to be
defined, by means of either (i) an IPO of shares of Santé Luxembourg, SDE or GDS, should GDS
no longer be listed on a regulated market, or (ii) a secondary placement of the GDS shares, if
GDS is still listed. From January 1st 2014 onwards, DeA Capital will be entitled to transfer its
shareholding in Santé Luxembourg, subject to a right of first refusal and to a tag along right. The
agreement expires on December31st  2025 or whenever Santé Holding or DeA Capital reduce
their shareholding to less than 10% of Santé Luxembourg’s corporate capital.
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GDS - Shareholder Structure

Source: Company Presentation
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History:
� 1987: The company was created by Générale des Eaux to meet the need for healthcare

services complementing and supplementing that of the public hospital system in France.
Générale de Santé initially concentrated its activities in acute care, then extended its range
of services, beginning in 1988, to include all medical fields, including psychiatry and
subacute care and rehabilitation. 

� 1997: Générale des Eaux refocused its business and spun off the company that later
became Générale de Santé to Cinven, a European investment fund, which itself sold, in
September 2000, its 100% interest in GHG to the investment fund BC Partners. 

� 20/6/2001, the company successfully completed its initial public offering, resulting in a public
float of 51% of the company’s shares. 

� 2003 Santé Luxembourg (Cinven) sold its 39.5% stake in the company. Dr. Antonino Ligresti
acquired 25%, acting in concert with the Italian bank Efibanca, which purchased 8%. The
remaining 6.5% was divided among several institutional investors. 

� 2005-2006 the company revived its strategy of external growth. During the first half of 2005,
the company acquired Chiche Group, comprised of four institutions in the Paris area
specialising in surgery and medicine, as well as the FlemingLabs Group (based in Brescia,
Italy), a leading network of diagnostic and specialist medical analysis centres served by a
central industrial laboratory. In January 2006, the company acquired 10 clinics, all but one
of which are located in the Paris metropolitan area, from Hexagone Hospitalisation Group.
On March 22, 2006, the company signed a memorandum of understanding with Gecina to
sell and lease back a portion of its real estate assets.

� 2007 GDS was sold to Santè SA at Eu32.50 p.s. and on 19th Dec a Eu7.67 dividend was
distributed.

3.2 GDS Business Overview
Together with its subsidiaries, GDS owns the largest French network of private healthcare clinics.
As at December 31st 2006, it had 195 clinics and centres in total, 184 located in France,
representing a capacity of 15,039 beds and places, 19 medical analysis laboratories and 17
medical imaging centres. The group also provides health care services in Italy, representing
around 5% of group revenues for 2007. The group recorded consolidated revenues of
Eu1,742mn in 2006, and had 4,897 practitioners in all medical specialties and 16,500 employees
at year-end.

The company’s hospital care and services focus mainly on six specialties: 

� general medicine, surgery and obstetrics (“MSO”): GDS is by far the leading player in France
with an average 30% market share within the 28 departments where the company is present
and with four times as many beds and places as its nearest competitor Capio;

� treatment, recovery and rehabilitation (“SSR”): in the SSR market segment GDS ranks second
(in terms of beds) after Korian and is followed by Medica, Orpea and Capio;

� psychiatric clinics in the private sector: GDS is by far the largest player with the most
balanced geographical presence;

� oncology-radiotherapy;

� diagnostics;

� home care services in France.

Générale de Santé’s clinics in France are located throughout the country with a marked
concentration in nine regions: Ile-de-France (which includes Paris), Rhône-Alpes, Bourgogne,
Nord-Pas-de-Calais, Picardie, Bretagne, Normandie, Provence-Alpes-Côte d’Azur, Aquitaine
and Pays de la Loire. These areas are the more densely populated regions in France, with
demographic growth above the national average.
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Over the past three years, the company has carried out an important investment plan; together
with the restructuring of several facilities and strong organic growth (CAGR 6.6%), this plan has
produced revenue growth of more than 50%, from Eu1,132mn in FY03 to Eu1,742mn in FY06
(CAGR 15.4%). The group’s consolidated 2006 EBITDAR was Eu297.0mn and EBITDA stood at
Eu217.4mn. Over 88% of Générale de Santé’s revenues come from healthcare payments made
by the French social security administration and by private insurance companies. 

All of the group’s activities are in the hospital care and services sector, which may be
subdivided as follows:

� healthcare services provided in clinics, which encompasses (i) acute care, including
imaging, oncology and radiotherapy and home medical services (71 clinics, 17 medical
imaging centres, 14 cancer clinics plus 22 home support service clinics); (ii) follow-up care
and rehabilitation (18 physical medicine and rehabilitation centres); and (iii)
psychiatry/mental health (22 centres) - together, these activities accounted for 92.7% of
consolidated turnover in 2006;

� diagnostics, carried out at 19 laboratories, accounting for 2.1% of consolidated turnover
in 2006;

� 11 clinics in Italy, accounting for 5.2% of consolidated turnover 2006.
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Map of Facility Locations in France as of 31 December 2006

Source: GDS 2006 Annual Report
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The table below shows the distribution of the group’s consolidated turnover and EBITDA as of
31st December 2006, broken down by activity, demonstrating that medicine, surgery and
obstetrics (MSO) accounts for more that 80% of both revenue and EBITDA:

Générale de Santé has introduced a new approach to all of the clinics in its network: it has
applied a business management style (pooling of resources, benchmarking, centralisation of
purchasing, and setting up of networks) and has been especially innovative in being the first to
conduct an ambitious quality policy based on patient satisfaction.

Générale de Santé aims to guarantee a high level of quality, and has chosen to favour smaller
sized clinics, in contrast to the massive scale of public hospitals, in order to ensure a more personal
relationship between patients and doctors, as well as the rest of the team caring for them.

As a result of its size and leadership in the French healthcare market, GDS is in an excellent
position to best exploit the key success factors needed to compete in this industry: the size of
clinics, financial means/control, quality of accommodation services and the technical
platform, relationships with local authorities, the product mix, and the reputation and skills of
physicians and medical staff are all important in the development of the activity and the
generation of high profit levels.

3.3 GDS: French Health Care Market
According to OECD health data, in 2007 a growing share of the economy was devoted to
health across OECD countries. On average, per capita health spending in OECD countries
increased by more than 80% in real terms from 1990 to 2005, outpacing the 37% growth in GDP
per capita. In 1970, health spending accounted for just 5% of GDP. 

By 1990, this share had increased to nearly 7%. Today, it has climbed to 9%. One in four OECD
countries now spends more than 10% of its income on health. With a 15.3% share in 2005, the
United States leads by a wide margin, followed by Switzerland (11.6%), France (11.1%) and
Germany (10.7%).

(see graphs on the next page)
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Turnover Breakdown by Activity

Source: Company Infornation
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As long as health spending continues to outpace economic growth, governments will either
need to raise taxes or social security contributions, reduce spending in other areas or make
people pay more out of their own pockets for health products and services. 

According to LEK in 2005, French healthcare expenditure was estimated at Eu150bn, making it
the second largest healthcare market in Europe after Germany. According to OECD, French
healthcare expenditure grew at a CAGR of 3.5% over the 1990-2005 period, and 4.3% in the
2000-2005 period in the faster than the rest of Europe, which grew at a CAGR of 3.7%.

15

OECD Healthcare Market - Expenditure Per Capita

Source: OECD data 2007
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The main driver behind the growth of healthcare expenditure is the aging population.
According to the French national statistics agency (INSEE), in France the 65+ age segment is
expected to grow in metropolitan areas, reaching around 26% of the population by 2050, and
more generally to grow over the next 50 years, reaching nearly 30% of the total population by
2050, up from 17% in 2005, as shown in the following table.

According to the French Social Security system, hospital care spending came to Eu67bn in 2005,
of which Eu15.1bn was in the private sector (22.5%). For the longer term, we believe that these
market and population trends should secure at least 2.5% compound annual growth over this
period, in line with inflation. Note that the total French healthcare sector accounted for 11% of
GDP in 2005 compared with 9.3% in 2000 and 15% for the US.

Hospital care represents c.45% of French healthcare expenditure, and has grown 5.2% per
annum over the 2001-2005 period according to LEK. The private sector accounts for around
22.5% of the total, i.e. around Eu15bn, and makes up 34% of hospital spending but only around
21% of total bed capacity. Private commercial hospitals tend to address the simpler/more
profitable MSO operations segment and account for close to c.60% of surgery-related overnight
stays in France (and up to 80% for simpler surgical operations such as in ophthalmology).

The French healthcare sector is regulated by the Social Security system, which sets tariffs and
reimburses medical care, both to the public and to the private sector. As a matter of fact, the
vast majority of the private sector’s revenue comes from payments from Social Security. Due to
the fact that the French authorities have favoured the public over the private sector, there is a
cost differential, and services provided by the public sector are now estimated to be around
35% more expensive for the French Social Security system, thus creating pressure on the
financial budget. 

In order to limit healthcare expenditure a tariff system called GHS (Groupes Homogènes de
Séjours, meaning Diagnosis Related Groups) was created in 2005. Under this new system, 750
different groups of diagnoses have been defined; the Social Security system makes payments
to clinics based on the number of patients in each diagnosis category and the price attached
to each group. For more details, refer to the chart in Appendix.
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(Eu mn) 1960 1980 2000 2005 2030 2050

France Number 5,317,383 7,503,459 9,467,982 9,964,183 16,038,961 18,695,486

Share 11.6% 13.9% 16.1% 16.6% 25.1% 29.2%

Germany Number 8,359,191 12,214,511 13,522,632 15,539,432 21,421,713 22,272,750

Share 11.5% 15.6% 16.4% 18.8% 26.3% 29.6%

Italy Number 4,673,798 7,419,787 10,404,482 11,502,416 15,902,281 18,751,274

Share 9.3% 13.1% 18.3% 19.7% 27.3% 33,7%

Spain Number 2,499,486 4,208,043 6,766,747 7,253,724 11,362,467 15,244,576

Share 8.2% 11.2% 16.8% 16.8% 25.1% 35.7%

United Kingdom Number 6,135,956 8,409,155 9,307,797 9,656,233 15,064,903 17,488,785

Share 11.7% 14.9% 15.8% 16.0% 22.5% 25.3%

United States Number 16,675,031 25,707,456 35,080,348 36,695,904 71,453,471 86,705,637

Share 9.2% 11.3% 12.4% 12.4% 19.6% 20.6%

OECD Number 66,106,545 104,376,058 147,430,851 161,009,416 274,918,648 338,215,160

Weighted Avg. 8.5% 10.8% 13.0% 13.8% 21.1% 25.2%

Source: OECD data 2007

Number and Shares of the Population Aged 65 and Over, All OECD Countries, 1960-2050



The new system should lead to a convergence of tariffs between the public and private sectors
in the longer term, as far as 2012, thus implying tariff increases for the private sector over this
period (see chart in Appendix). GHS prices are set at the national level based on the annual
authorised target for healthcare expenditure. As a result, GHS prices can be adjusted and have
varied significantly over the past 2 years, increasing by c.2% in March 2005 but decreasing twice
in 2006 (-1.1% in March and -2.8% in October).

For 2007, the GHS budget is expected to grow by 3.0%, which can be broken down into 1.7% for
volume changes and 1.26% for tariff increases. Going forward, GDS should continue to benefit
from the healthy development of the underlying market, with estimated growth of c.3-4% p.a.

As far as competition is concerned, it should be noted that over the past few years the private
commercial sector has been consolidating, and groups now represent an estimated 30% of the
private commercial market (in terms of the number of beds). Among these groups, GDS is by
far the leading player with four times as many beds and places as the second largest group
Capio. Other players are Vitalia and Médi Partnaires. Operators have focused on specific
regions, and GDS is particularly strong in Ile-de-France, PACA and Nord-Pas-de-Calais, while
Capio is focused on Midi-Pyrénées and Rhône-Alpes.

3.4 GDS: Five-Year Prospects
GdS shareholders expect the company to generate the following performance over the
upcoming five-year period:

GDS, which recently appointed a new CEO, has not yet officially released a new business plan.
While leading its competitors in terms of the number of beds, GDS lags behind in terms of
profitability: the focus has been on cutting costs and improving margins, leading to the disposal
or restructuring of some clinics and to an improvement in margins since 2003. After rentals,
EBITDA should be around 12% in 2007.

GDS’s shareholders’ targets are based on both organic (i.e. GHS-based) growth, and the
regrouping of clinics, an activity the group has already initiated with positive results in terms of
both revenue growth and cost optimisation. GDS MSO clinics subject to regrouping should
account for over 20% of sales, and we expect planned regrouping to generate c.Eu150mn of
additional revenue, as most operations have been authorised. GDS already carried out one
regrouping project in 2002, and in this case data show that the margin improved as a result of
both cost optimisation and an improved revenue performance.

17

IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS
(Eu mn) 1Q06A 2Q06A 3Q06A 4Q06A 2006A 1Q07A 2Q07A 3Q07A 4Q07E 2007E

Sales 454.3 461.5 375.9 449.8 1,741.5 495.7 489.3 417.8 479.3 1,882.1

YoY growth 9.1% 6.0% 11.1% 6.6% 8.1%

Source: Company data and Intermonte SIM estimates

GDS - Quarterly Revenue Trends

Shareholders’ Objectives INTERMONTE Estimates
2007 CAGR 2007-2012E 2007 2012 CAGR

Revenues 1780 mid single digit 1887 2474 5.6%

Ebitda 234 229 360 9.5%

% margin 13.1% +2ppt 12.1% 14.5%

Ebit 135 119 240 15.0%

% margin 7.6% 6.3% 9.7%

Debt/Ebitda 3-3.5x

Source: Intermonte SIM estimates and Company indications

GDS - Growth



Overall, our estimates forecast a 5.6% revenue CAGR for 2007-12. In 2007 in particular, 4Q is
going to be quite strong, as it enjoys an easy comparison with 2006, which saw a tariff cut in
October. In our estimates, we have included neither potential disposals / acquisitions, nor the
possible sale of real estate assets. Such a sale could come about, as GDS has some Eu800mn
worth of real estate that it could sell and lease back, as it already did in 2006.

The bulk of revenue is clearly generated by MSO activities, which account for close to 80% of
group revenue. Historically, GDS clinics have outperformed the market, and we expect MSO
revenues before regrouping to grow by 3.5%, mostly due to the tariff increase effect, while
including regrouping, MSO growth should be slightly higher, with a 5.3% 2007-12 CAGR.
Regrouping starts to bear an effect from 2009 (the Lyon structure).

Medical surgery and obstetrics, together with psychiatry, make up some 93% of total revenues for
care provided in clinics. Overall, we expect the number of beds currently managed by GDS to
grow from 16,300 in 2007 to 17,600 beds in 2012, for organic growth of around a 2.3% CAGR over
the business plan horizon, as we are assuming there will be no discontinuity in the consolidation
base, unlike in previous years, although a possible exit from Italy cannot be ruled out.

Given the historically higher growth rates in prices, we expect prices to increase slightly more in
the rehab and psychiatry segments; for the latter, an increase of 500 beds is expected and has
already been authorised. 

We have laid out our estimates for GDS revenues, broken down by service, in the table below.

These estimates lead to an overall revenue projection of around a 5.6% CAGR over the 2006-12
period, broadly in line with targets set by GDS shareholders.

GDS already successfully carried out some regroupings, including one (at Antony) in 2002,
whereby four clinics were regrouped into one. The impact on revenues and margins showed
that over the five years following the regrouping, a revenue CAGR of 9% was achieved,
resulting in a 1300bp (13ppt) increase in margins.

(see table on the next page)
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GDS - Revenue Breakdown

Source: Intermonte SIM estimates
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As far as margins are concerned, the shareholders’ objective is to achieve a 2ppt improvement
over a 5-year period, which we assume will be met thanks to a reduction of purchasing costs
and G&A, which we expect to decline as a percentage of revenues by 2012 from around 20%
to close to 18% and from 12.0% to 11.5%, respectively. This decrease will be partially offset by an
increase in labour costs, linked to the organic growth in revenues and rentals, initially due to the
spin off of real estate assets in 2006 and going forward as these costs are tied to the French
construction cost index, which is expected to grow 4% p.a.
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(Eu mn) 2006A 2007E 2008E 2009E 2010E 2011E 2012E 2007-2012

Medical, Surgery and Obstetrics (excl. Imaging) 1,332 1,447 1,540 1,664 1,743 1,829 1,872 5.3%
YoY growth 8.6% 6.4% 8.1% 4.7% 4.9% 2.4%

% weight 77% 77% 77% 77% 77% 76% 76%

Avg volume growth 2.4% 2.4% 1.5% 1.0% 0.5% 0.0%

Avg price growth 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

MSO revenues, ex regroupings 1,447 1,540 1,594 1,643 1,684 1,717 3.5%

YoY growth n.m. 6.4% 3.5% 3.0% 2.5% 2.0%

Additional revenues from Regrouping 0 70 100 145 155 

REHAB 124 130 139 147 155 164 173 5.9%
YoY growth 5.35% 6.70% 5.68% 5.68% 5.68% 5.68%

% weight 7% 7% 7% 7% 7% 7% 7%

Avg volume growth 2.6% 2.6% 2.6% 2.6% 2.6% 2.6%

Avg price growth 4.0% 4.0% 3.0% 3.0% 3.0% 3.0%

PSYCHIATRY 94 103 112 120 129 138 148 7.6%
YoY growth 9.2% 8.9% 7.2% 7.5% 7.3% 7.1%

% weight 5.4% 5% 6% 6% 6% 6% 6%

Avg volume growth 8.0% 3.7% 4.4% 4.2% 4.1% 3.9%

Avg daily rate 129 136 140 144 148 153 157

Avg price growth 5.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Other (imaging) 30 31 32 32 33 34 34 2.0%

YoY growth 2% 2% 2% 2% 2% 2%

Healthcare provided in clinics 1,581 1,711 1,823 1,963 2,060 2,165 2,228 5.4%
YoY growth 8.3% 6.5% 7.7% 4.9% 5.1% 2.9%

DIAGNOSTICS 37 40 43 46 50 53 58 7.7%
YoY growth 7.70% 7.70% 7.70% 7.70% 7.70% 7.70%

% sales 2.0% 2% 2% 2% 2% 2% 2%

Home Care 34 40 43 46 49 51 54 6.2%
YoY growth 0.737 16% 8% 8% 5% 5% 5%

% sales 2.0% 2% 2% 2% 2% 2% 2%

ITA 89.7 97 104 111 119 126 134 6.8%
YoY growth 7.70% 7.70% 7.00% 6.50% 6.50% 6.50%

% sales 5% 5% 5% 5% 5% 5% 5%

Avg volume growth 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Avg price growth 3.4% 3.4% 3.0% 3.0% 3.0% 3.0%

TOTAL REVENUES 1,742 1,887 2,012 2,167 2,276 2,395 2,474 5.6%
YoY growth 8.4% 6.6% 7.7% 5.0% 5.2% 3.3%

FRANCE only 1,790 1,908 2,056 2,158 2,269 2,339 
YoY growth 6.6% 7.7% 5.0% 5.2% 3.1%

Source: Intermonte SIM estimates

GDS - Revenue Breakdown
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IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS
(Eu mn) 2005PF 2006A 2007E 2008E 2009E 2010E 2011E 2012E

Sales 1,637.5 1,741.5 1,887 2,012 2,167 2,276 2,395 2,474
YoY growth 14.2% 6.4% 8.4% 6.6% 7.7% 5.0% 5.2% 3.3%

Purchase of Consumables (299.3) (338) (372) (390) (414) (426) (437) (442)
YoY growth 14.9% 12.8% 10.2% 5.0% 6.0% 2.8% 2.7% 1.0%

on sales 18.3% 19.4% 19.7% 19.4% 19.1% 18.7% 18.3% 17.9%

Labour Cost (735.4) (787) (842) (916) (975) (1,024) (1,078) (1,113)
YoY growth 9.2% 7.1% 6.9% 8.8% 6.5% 5.0% 5.2% 3.3%

on sales 44.9% 45.2% 44.6% 45.5% 45.0% 45.0% 45.0% 45.0%

Taxes and duties (84.6) (95) (103) (110) (118) (124) (131) (135)
YoY growth 15.3% 12.5% 8.4% 6.6% 7.7% 5.0% 5.2% 3.3%

on sales 5.2% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5%

G&A (224.8) (224) (228) (239) (254) (264) (278) (287)
YoY growth 21.5% -0.2% 1.8% 4.9% 5.9% 4.1% 5.2% 3.3%

on sales 13.7% 12.9% 12.1% 11.9% 11.7% 11.6% 11.6% 11.6%

Total Op. Costs (1,344) (1,445) (1,545) (1,656) (1,761) (1,839) (1,924) (1,977)
YoY growth 12.8% 7.5% 7.0% 7.2% 6.4% 4.4% 4.6% 2.8%

on sales 82.1% 82.9% 81.9% 82.3% 81.3% 80.8% 80.3% 79.9%

EBITDAR 293.4 297.0 342.2 356.9 406.0 437.8 471.5 496.8
YoY growth 21.2% 1.2% 15.2% 4.3% 13.8% 7.8% 7.7% 5.4%

EBITDAR margin 17.9% 17.1% 18.1% 17.7% 18.7% 19.2% 19.7% 20.1%

Rental expenses (73.40) (79.6) (113.2) (117.2) (121.9) (126.8) (131.8) (137.1)
YoY growth 14% 8% 42% 3.5% 4.0% 4.0% 4.0% 4.0%

on sales -4.5% -4.6% 6.0% 5.8% 5.6% 5.6% 5.5% 5.5%

EBITDA before extraord 220.0 217.4 229.0 239.7 284.1 311.1 339.7 359.7
YoY growth 23.8% -1.2% 5.3% 4.7% 18.5% 9.5% 9.2% 5.9%

EBITDA margin 13.4% 12.5% 12.1% 11.9% 13.1% 13.7% 14.2% 14.5%
EBITDA IFRS 220.0 217.4 229.0 239.7 284.1 311.1 339.7 359.7

D&A (68.50) (91.4) (110.0) (120.0) (120.0) (120.0) (120.0) (120.0)
Other income & expenses (5.90) 187.1 0.0 0.0 0.0 0.0 0.0 0.0

EBITA 145.60 313.1 119.0 119.7 164.1 191.1 219.7 239.7
YoY growth 32.5% 115.0% -62.0% 0.6% 37.1% 16.4% 15.0% 9.1%

EBITA margin 8.9% 18.0% 6.3% 5.9% 7.6% 8.4% 9.2% 9.7%

GW Amortization 0.0 0 0 0 0 0 0 0

EBIT before extraord 145.6 126.0 119.0 119.7 164.1 191.1 219.7 239.7
YoY growth 32.5% -13.5% -5.6% 0.6% 37.1% 16.4% 15.0% 9.1%

EBIT margin 8.9% 7.2% 6.3% 5.9% 7.6% 8.4% 9.2% 9.7%
EBIT IFRS 139.7 313.1 99.0 119.7 164.1 191.1 219.7 239.7
EBIT margin

Financial Charges (28.1) (26.6) (25.0) (66.2) (63.2) (61.5) (40.7) (35.2)
Other fin expenses 1.1 (2.0) 0.0 0.0 0.0 0.0 0 0
Associates (1.3) 0.0 0.0 0.0 0.0 0.0 0 0

Pretax 111.40 284.50 74.0 53.5 101.0 129.6 179 205
Taxes (32.2) (55.6) (21.5) (18.5) (34.8) (44.7) (61.7) (70.6)
Tax rate -28.9% -19.5% -29.0% -34.5% -34.5% -34.5% -34.5% -34.5%

Minorities (2.30) (3.50) (3.57) (3.64) (3.71) (3.79) (3.86) (3.94)
YoY growth -3.0% -1.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Net income 76.90 225.4 48.9 31.4 62.4 81.1 113 130
YoY growth 47.0% 193.1% -78.3% -35.9% 98.8% 30.0% 39.8% 14.7%

Source: Company data and Intermonte SIM estimates

GDS - Consolidated Profit & Loss



As shown in the table on the previous page, on this basis we expect the EBITDA margin, which
stood at 12.5% in 2006, and 13.4% in 1H07, to decline to 12.1% in 2007 due to the increase in
rentals, and then grow to close to 14% in 2012. EBITDA for 2007 is expected at close to Eu230mn,
despite the impact of strikes in 4Q, in line with consensus figures. 

These estimates don’t include any assumptions of further changes to the consolidation base or
further sales of real estate assets (worth in total around Eu800mn, while assets that could be
actually sold are worth ca.Eu500-600mn) - these assets might be spun off to finance further
growth. If this were to be the case, we would assume an increase in rentals of around 6% of the
value of the property sold and rented back. In order to account for this, and for comparison
purposes, it could be useful to take a look at the progression of the EBITDAR margin (i.e. before
rental costs), which is expected at 17% in 2007 and at around 19% in 2012.

When looking at cash flow, we should consider the extraordinary dividend distribution which
took place on 19th December, of Eu7.67 per share, worth Eu420mn, of which some Eu338mn
was cashed in by the holding company Santé SA (whose debt declined to over Eu300mn as a
result). The NFP at the end of 2007 for the GDS group is therefore expected to be slightly below
Eu1bn, going down to around Eu730mn in 2012, assuming there are no further real estate
disposals and no further dividends. The debt trend is also influenced by the investment policy,
which is being hiked in the 2006-08 period, linked to growth and regroupings, and will then
stabilise to around 5% of revenues. Net working capital is not an issue, as in France the public
sector has an excellent track record in “payment times”.
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(Eu mn) 2005PF 2006A 2007E 2008E 2009E 2010E 2011E 2012E

Net Profit 76.9 225.4 48.9 31.4 62.4 81.1 113.0 130.0

Amortization & Depreciation 1.5 (95.7) 110.0 120.0 120.0 120.0 120.0 120.0

Other Non Cash Items 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Change in Working Capital 57.8 307.0 7.5 (1.1) (1.7) (1.5) (1.5) (2.0)

Change in funds 6.2 0.7 (0.7) 1.4 1.2 1.0 1.1 0.7

Operating CF 142.4 212.0 165.7 151.8 181.9 200.0 232.9 248.8
YoY growth 49% -22% -9% 20% 10% 16% 7%

Capex (Fixed & Intangible Assets) -126.1 (221.0) (201.4) (216.5) (151.0) (136.0) (119.2) (123.1)

Goodwill -138 (589.5) 0.0 0.0 0.0 0.0 0.0 0.0

Acquisitions 0 0.0 (100.0) 0.0 0.0 0.0 0.0 0.0

Disposals 6.2 467.5 0.0 0.0 0.0 0.0 0.0 0.0

Dividends -11.7 (18.8) (420.0) 0.0 0.0 0.0 0.0 0.0

Rights Issue/ipo 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other (change in cons area) 0.3 0.6 0.0 0.0 0.0 0.0 0.0 0.0

Cash Flow -204 (149.2) (556.1) (65.4) 29.9 63.6 112.5 124.4

NFP at the beginning of the year: Cash/(Debt) -384.4 (588.2) (439.0) (995.2) (1,060.8) (1,031) (967) (855)
Cash Flow: Cash/(Debt) -203.8 (149.2) (556.1) (65.4) 30 64 113 124

NFP at year end: Cash/(Debt) -588.2 (439.0) (995.2) (1,060.8) (1,030.6) (967) (855) (730)

Average NFP at year end: Cash/(Debt) -486.3 (513.6) (717.1) (1,027.8) (1,045.6) (998.8) (654) (573)

Source: Company data and Intermonte SIM estimates

GDS - Consolidated Cash Flow



3.5 GDS Valuation
We valuate GDS on a DCF basis; on current estimates, this would yield a fair value of Eu1.66bn
for its equity, i.e. Eu30.3ps, assuming a terminal WACC of 7.6% and 3% terminal growth, net of
minorities, yielding a valuation of 11.6 EV/EBITDA 2007.

When looking at the impact on DeA Capital one should consider that it owns 43% of Santé SA, the
majority shareholder in GDS with 80.7% of shares, which we expect to have over Eu300mn of debt
on its balance sheet at the end of 2007. GDS represents around 40% of DeA Capital’s NAV.

We have then compared the DCF valuation with a group of peers, as shown in the table on the
next page.
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(Eu mn) 2007 2008 2009 2010 2011 2012 2013 2014 TV

EBITDA 229.0 239.7 284.1 311.1 339.7 359.8 368.5 377.3 388.6

Taxes (28.7) (41.3) (56.6) (65.9) (75.8) (82.7) (85.7) (88.8) (87.6)

Tax rate -29.0% -34.5% -34.5% -34.5% -34.5% -34.5% -34.5% -34.5% -34.5%

Change in WC 7.4 (1.1) (1.7) (1.5) (1.5) (2.0) 0.7 0.0 0.00

Capex (201.9) (217.3) (151.7) (136.6) (119.8) (123.7) (127.3) (130.8) (134.8)

Capex/Revenues -2.9% -10.8% -7.0% -6.0% -5.0% -5.0% -5.0% -5.0% -5.0%

FCF 5.8 -20.1 74.1 107.1 142.6 151.3 156.2 157.7 166.2

TV 3,607 

Discounted WACC 1.00 0.93 0.86 0.80 0.74 0.68 0.62 0.60

Discounted Free cash flow -20.07 69.0 92.6 114.1 111.6 105.8 97.9 2,159

Discounted Free cash flows 571

Terminal value 2,159 TV/Total EV
Total EV (with DCF) 2,730 79%
NET FINANCIAL POS.(end 2007) -995.2

Minorities -76.0

Total EQUITY 1,659
# of shares (000.000) 54.7 

Value per share (Eu) 30.3 
Price at 16/01/2008 20.0

Upside/downside 51%

WACC 7.6%

Terminal growth 3.0%

EV/SALES 1.5 1.4 1.3 1.2 1.1

EV/EBITDA 11.6 11.3 9.5 8.4 7.4

EV/Op FCF 98.1 121.8 20.3 15.0 11.4 

PE 33.9 52.8 26.6 20.4 14.6

% stake of DeA Capital 36%

countervalue 593 

Debt in GDS SA (43%) -129 

Impact on DeaC NAV 464 

Source: Intermonte SIM estimates

GDS - DCF - Valuation



A peer group valuation, on the other hand, would lead to Eu22-28ps value on average, as
shown in the following table. In more detail, a valuation based on EBITDA would yield a Eu30-
36ps fair value, while based on P/E, the valuation would be lower. This can be explained by the
re-leverage which took place at GDS at the end of 2007, through the distribution of a Eu420mn
dividend (4.4x debt/EBITDA 2007E), which penalises the valuation. If we were to use an exit
multiple valuation, the fair value would be higher, around Eu48ps.
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Price Mkt Cap % EV/EBITDA P/E
Company Currency (Eu) (Eu mn) 2006 2007 2008 2006 2007 2008

Terumo JPY - Japan Yen 36.4 7,682 41% 16.3x 14.7x 13.2x 30.7x 26.3x 23.0x

William Demant Holding A/S DKK - Danish Krone 52.1 3,178 17% 17.8x 16.3x 14.4x 27.1x 23.6x 20.3x

Care Uk GBP - UK Pound Sterling 5.11 288 2% 11.6x 10.2x 8.8x 16.3x 14.5x 15.2x

Curanum AG EUR - Euro 8.9 291 2% 14.4x 13.4x 11.8x 28.5x 39.9x 22.9x

Iaso SA EUR - Euro 11 486 3% 16.0x 12.8x 11.1x 37.4x 18.4x 16.5x

Korian EUR - Euro 24.2 670 4% 14.1x 14.5x 11.5x na na 22.3x

Orpea SA EUR - Euro 40.8 1,498 8% 26.8x na 17.5x na na 31.6x

Rhoen Klinikum EUR - Euro 18.9 1,959 11% 10.8x 9.8x 9.3x 18.6x 18.4x 16.3x

Ryman Healthcare NZD - New Zealand Dollar 1.02 509 3% 23.7x 18.2x 15.6x 22.9x 18.7x 15.4x

Sunrise Senior Living Inc. USD - US Dollar 17.9 906 5% 6.0x 7.0x 0.0x 20.8x 19.8x 18.6x

Average 15.0x 12.4x 10.9x 20.1x 22.3x 20.2x
Median 14.4x 13.1x 11.5x 20.8x 19.8x 19.9x

Source: Intermonte SIM estimates

Care Peer Group (prices at 16/01/2008)

(Eu mn) 2007 2008

EV/EBITDA peer group 13.0 11.5

EBITDA 228.4 238.7

Est. EV on peer group 2,970.9 2,733.6

Net debt (995.1) (1,060.5)

Minorities - -

Estimated Equity 1,975.8 1,673.1
Fair Price (Eu) 36.1 30.6

PE peer group 21.3 21.6

Net Profit 48.5 30.7

Estimated Equity 1,032.9 662.9
Fair Price (Eu) 18.9 12.1

Average 27.5 21.3

Source: Intermonte SIM estimates

GDS - Peer Group Valuation



4. Sigla
In October 2007 DeA Capital acquired a stake in Sigla, a specialist player in the Italian
consumer credit sector, providing personal loans addressed to “near-prime” clients. Sigla offers
financing to all customer types operating in Italy through a network of 280 credit brokers, call
centres, websites, around 400 points of sale and 10 direct agents. 

In October 2007, DeA Capital acquired a 27.37% shareholding in Sigla and participated in a
reserved rights issue, raising its shareholding to 29.74% for a total investment of Eu31mn. DeA
Capital has committed to subscribing a second rights issue of Eu7.5mn within the next three
years, which would further raise its stake in Sigla to 34% of the share capital, reaching a
maximum total investment of Eu38.5mn. DeA Capital has co-invested with Palamon Capital
Partners LP, a private equity fund that holds the remaining shareholding in Sigla. Corporate
governance and exit mechanisms are regulated by a shareholders’ agreement.

Sigla operates in the consumer credit segment, a relatively under-penetrated market in Italy
compared to other European countries. The strong growth that is being recorded in Italy will
gradually reduce the gap with other European countries, although Italian households’ recourse
to credit in relation to GDP is still at a much lower level than in other European countries. In
detail, the consumer credit/ GDP ratio in 2005 came to 5.1% in Italy compared to 16% in Great
Britain, 10.4% in Germany, 8.5% in Spain and 7.4% in France. For 2002-06, outstanding personal
loans and salary guaranteed loans grew at a CAGR of 33%. 

Overall, the Italian consumer credit market comes to Eu73.6bn, close to 5% of GDP, vs. 16% in
the UK. Sigla’s “niche” is worth Eu29bn. Near-prime makes up over 50% of Italy’s personal loans.

Growth rates in the consumer credit segment have been sustained in 2007, with overall growth
of 10.5% YoY in the value of the loan business. In this context, the salary/pension guaranteed
loans business is extremely dynamic, with a 17% YoY growth rate, according to ASSOFIN data.  

(see table on the next page)
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Consumer Credit/GDP in the Main European Countries

Source: Economy 2006
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Part of the rationale of investing in Sigla is also the strong management team: CEO Vieri Bencini
(6 years at McKinsey); Risk Manager Martin Jackson (6 years at Equifax, UK); CFO Mauro
Tartaglia (14 years at Fiat Fidis) and other managers from Ducato, Neos and Amex.

Sigla works with a highly sophisticated, highly discriminating proprietary credit scoring system.
Fully developed internally, this system gives it a competitive advantage in terms of speed and
performance. 

Sigla presented 2007 and 2007-2012 targets that are higher than our estimates, as they were
given before the credit crunch crisis exploded and assumed easy access to funding. 

The company still believes that the Italian market has a solid basis to continue its development
and now assumes a simple shift in its business plan, while taking initiatives to counter the slower
growth that should be seen until the market recovers.

Nevertheless, we are implementing more conservative assumptions, which are based on a
product mix (to which an insurance policy can be added) that sees a higher weight of
salary/pension guaranteed loans than in the initial company targets, which are a high growth
rate/lower risk business, as loans granted are also covered by additional guarantees,
established by law, such as mandatory insurance policies, commitment over a proportion of
salary/pension and severance indemnity funds (TFR). 

For 2007, we expect Sigla to have closed some 17,000 new contracts, with an average value
of Eu7,200. We then assumed growth at around 15% in 2008-09, and then at a slower pace, 10%
in 2010-2011. The average effective interest rate (APR) applied is estimated at close to 14%.
Sigla is entitled to a sign up commission, worth Eu300/contract, which is entirely accounted for
in the first year.

On the cost side, the main assumptions are for a cost of funding of around 6.5% and for credit
risk provisions to remain at around 4% of loans on average.
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(Eu ‘000) Countervalue No. of Loans
Type of Financing 9M07 % Weight YoY 9M07 % Weight YoY

Personal loans 14,142,170 31.6% 22.0% 1,265,947 1.9% 13.8%

Dedicated 20,470,462 45.7% 4.7% 3,846,819 5.7% 0.9%

Revolving 551,093 1.2% 19.4% 215,825 0.3% 9.3%

Credit Cards 6,790,687 15.2% 7.1% 61,709,941 91.8% 9.9%

Salary guaranteed loans (CQR/CQP) 2,827,870 6.3% 17.0% 163,359 0.2% 12.3%

TOTAL 44,782,282 100.0% 10.5% 67,201,891 100.0% 9.4%

Source: Osservatorio Assofin sul credito al consumo - 9M07

SIGLA - Italian Financing Market

INTERMONTE SIM
(Eu mn) 2007E YOY ‘07-‘12 2012E

Outstanding loans 170 100% 28% 595 

of which new productions 120 62% 11% 202 

Revenues 24 193% 34% 95 

Operating result -1.31

Source: Intermonte SIM estimates

SIGLA - Growth Assumptions



On the revenue side, we have assumed strong growth in the business of salary or pension
guaranteed loans, where Sigla acts simply as a broker and bears no additional risk or cost.
Salary/pension guaranteed loans are non-specific personal loans at a fixed interest rate,
intended for people in permanent employment in the civil, public or private sectors, to be
repaid through the return of a constant percentage of the salary. Among the fundamental
characteristics, on top of those mentioned above, of salary guaranteed loans are:

� credit cannot be sold on to third parties (meaning it is impossible for any subsequent
creditors of the employee to seize or sequester any portion of the salary relating to the salary
guaranteed loan);

� possibility for the employee to have other loans in place, with repayment through retention
of salary;

� fixed interest rate for the entire duration of the repayment; 

� possibility of granting financing to people with poor credit ratings, or whose assets have
been seized, including the  salary;

� possibility of redemption before the full term, although with the payment of penalties.

Finally, Sigla bears some Eu4-5mn G&A overhead costs. As highlighted, we expect the
company to have met its targets in terms of revenues and operating margins, but are more
conservative in the longer term, something which is reflected in our valuation, which yields a
lower value than the price paid by DeA Capital.

(see P&L table on the next page)

Based on current estimates, we valued Sigla on a P/BV basis, which would yield Eu47mn for its
equity, i.e. Eu14mn for DeA Capital’s stake, vs. Eu31mn paid, yielding a valuation of 25x 2009
P/E. IF we were to consider, on the other hand, an exit at 12x P/E 2012, we would reach a
Eu120mn valuation, which would yield Eu74mn discounted back. As a matter of fact, two similar
companies were sold in December: Linea (a BP Vicenza/Banco Popolare JV) was sold to
Mediobanca at 18x 2008 P/E, and Agos was sold from Intesa from Crédit Agricole at over 30x.

Companies which could be considered peers, such as Apulia Pronto Prestito and Conafi
Prestitò, have lost around 60/70% since July high and trade around 15/16x 2008E PE.
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Book Value 2008 Eu mn 21.6

AVG Roe ‘10-11 % 20.5%

Free Risk % 4.50%

T.G. % 3.0%

Fair P/BV x 2.7

Equity Eu mn 58.3

Actualised Eu mn 46.5

% Stake of DeA Capital Eu mn 13.8

2008E 2009E 2010E 2011E 2012E

Implied PE x -149.1 30.3 13.0 7.8 6.0 

EXIT Multiple
Net income 2012 Eu mn 9.8 

Multiple x x 12 

Equity EU mn 117 

Actualised Eu mn 74.5 

% Stake of DeA Capital Eu mn 22.1 

Source: Intermonte SIM estimates

SIGLA - Valuation
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(Eu mn) 2006A/E 2007E 2008E 2009E 2010E 2011E 2012E

Existing bank loans 11 85.0 170.0 265.5 357.8 442.9 524.2 
YoY growth 673% 100% 56% 35% 24% 18%

New production 74 120.00 138.0 158.7 174.6 192.0 201.6 
YoY growth 62% 15.0% 15.0% 10.0% 10.0% 5.0%

Run Off - 35.00 - 42.50 - 66.38 - 89.46 -110.73 -131.06 
Total outstanding loans 85 170.00 265.50 357.83 442.94 524.23 594.80 

YoY growth 672.7% 100.0% 115.0% 34.8% 23.8% 18.4% 13.5%
Avg. Loans 48 128 218 312 400 484 560 

YoY growth 165.6% 130.0% 43.1% 28.5% 20.8% 15.7%
No. new contracts (‘000) 10 17 19 22 24 27 28 

YoY growth 62% 15% 15% 10% 10% 5%
Avg new loan 7,200 7,200 7,200 7,200 7,200 7,200 7,200 

Avg interest rate 14.8% 13.9% 13.9% 13.9% 13.9% 13.9% 13.9%

Financial revenues 7.1 17.7 30.2 43.3 55.6 67.1 77.7 
YoY growth 149% 71% 43% 28% 21% 16%

Commissions 1.1 5.0 5.8 6.6 7.3 8.0 8.4
YoY growth 355% 15% 15% 10% 10% 5%

Insurance 0.0 0.6 1.2 1.9 2.8 3.6
% penetration on new production 10% 20% 30% 40% 50%
% of new production 6% 6% 6% 6% 6%
% commission 70% 65% 60% 60% 60%
Others (CQS/CQP) 0.0 1.3 2.5 3.5 4.3 5.2 5.7

YoY growth 90% 40% 25% 20% 10%
Total income 8.2 24.0 39.0 54.6 69.1 83.1 95.4

YoY growth 192.7% 62.6% 39.8% 26.6% 20.3% 14.8%

Cost of funding -2.4 -7.0 -14.2 -20.3 -26.0 -31.4 -36.4
% interest 5.50% 6.5% 6.5% 6.5% 6.5% 6.5%
Net interest income 5.80 16.99 24.87 34.32 43.04 51.65 59.04 

Credit risk provisions -1.6 -5.1 -8.7 -12.5 -16.0 -19.3 -22.4
% on avg loans -3.3% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%
Passive commission -1.1 -4.0 -5.9 -8.3 -9.5 -10.1 -10.9
% passive comm 7.50% 6.50% 6.00% 6.00% 6.00% 6.00%
TOTAL COSTS -5.1 - 16 -29 -41 -52 -61 - 70 

YoY growth 78% 43% 26% 18% 14%
Gross margin 3.1 7.9 10.3 13.6 17.5 22.2 25.8
% spread 6.2% 4.7% 4.4% 4.4% 4.6% 4.6%

G&A -4.0 -5.0 -5.2 -5.3 -5.5 -5.6 -5.8
YoY growth 3% 3% 3% 3% 3%

Other Operating Costs -2.9 -4.2 -4.3 -4.5 -4.6 -4.7 -4.9
YoY growth 3% 3% 3% 3% 3%

Total Costs -12.0 -25.3 -38.2 -50.7 -61.6 -71.3 -80.3
YoY growth 110.9% 51.0% 32.8% 21.4% 15.7% 12.7%

Gross Operating Profit -3.8 -1.3 0.8 3.8 7.5 11.8 15.1

Depreciation -1.20 -1.50 -1.20 -0.96 -0.77 -0.61 -0.50
Cost Income (%) -99% -45% -27% -20% -16% -13% -12%

Pre Tax Profit -5.0 -2.8 -0.4 2.9 6.7 11.2 14.6
Taxes 0.0 0.0 0.0 -0.9 -2.2 -3.7 -4.8
Tax Rate 0% 0% 0% -33% -33% -33% -33%
Minorities 0 0 0 0 0 0 0

Net Profit -5.0 -2.8 -0.4 1.9 4.5 7.5 9.8
YoY growth -43.8% -86.1% -591.2% 133.9% 67.2% 30.1%

Source: Company data and Intermonte SIM estimates

SIGLA - Profit & Loss



5. IDeA Alternative Funds
IDeA I is an Italian fund of funds, investing in the primary and secondary domestic and
international equity markets, backed by IDeA Alternative Investments SpA, a joint venture
between De Agostini, Investitori Associati and Wise Equity. The fund carried out its first closing on
5th February 2007, with commitments of Eu307 million in place, and had achieved around Eu650
million in commitments at the end of 2007. Out of this, DeA Capital has committed around
Eu170mn and already invested Eu52mn.

This fund includes diversified investments in some of the main, top-tier international private
equity and venture capital funds (like BC Partners, Platinum, Blackstone, Evergreen, Investitori
Associati). Most of these funds cannot be easily accessed by all investors, which makes the fund
of funds extremely attractive for institutional investors. 

The difference between IRRs of top quartile funds and the average has been huge over the
past 10 years (over 25ppts). This explains the success of IDeA I FoF, which has collected
commitments of ca.Eu650mn, far above its initial target of Eu300mn. The strong relationship
between the management of IdeA A.I. and some of the top international private equity funds
has also enabled it to launch a new co-investment fund, which will include direct investments
in minority stakes, made alongside these big players. Unlike DeA Capital’s direct investments,
these will have a more limited involvement in the business management and in the corporate
governance. DeA Capital might invest some of its cash in the co-investment fund too.

Because the different funds have different vintage year allocations and varying capital raising
and distribution dates, IDeA and DeA Capital will never be fully invested.
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(Eu mn) Headquarter Year of Fund Size DEACapital Commitment % Held byDEACapital

Idea I Fund of Funds Italy 2007 500.5 170 33.970%

Residual Commitments 119.8

Source: DeA Capital 3Q07

GDS - Fund of Funds

Fund of Funds 30 Sept. ’07 Update - Some of the Funds in the Portfolio, Target Asset Allocation

Source: Company Presentation

US/G

DeA Capital investment rationale: sector/geo risk diversification, return 
enhancement (with faster than avg. distributions and shorter duration)

EUROPEAN PRIVATE EQUITY US/GLOBAL PRIVATE EQUITY Access to top
tier intl. funds 

7 new funds
underwritten,
18 funds acquired
on secondary mkt 

Tot. portfolio
invested in over
120 co. REST OF THE WORLD PRIVATE EQUITYVENTURE CAPITAL/EXPANSION

Total invested
value € 155 mln
after the first
capital distribution 

Building up
exposure to
countercyclical
debt and equity
strategies, incl.
special sit/
turnaround 

TARGET ASSET ALLOCATION

Geo: 60% Europe; 30% US; 10% RoW. Selecting new talents in Southern Europe PE

Vintage: 36% 2000-2006; 26% ’07; 25% ’08; 13% ‘09. 

Investment strategy: Large Buyout 25%, Mid BO 37%; small BO 14%;
expansion/VC 10%; Special situations 9%; asset-based PE 5% 



However, the IDEA project has a wider reach. The first step was the creation of IDEA Alternative:
the management teams of Investitori Associati and Wise, together with  Gruppo De Agostini,
formed IDeA Alternative Investments SpA (“IDeA SpA”) with the aim of creating a new
international player in alternative investment which has the objective of rapidly becoming the
market leader in Southern and Eastern Europe.

The new company IDeA SpA is owned by the management team of Investitori Associati, by  De
Agostini SpA (44.4% each), and by the Wise management team with a stake of 6.4%, while the
remaining 4.8% is held by the management team of IdeA Capital funds and by other investors.
IDeA Spa currently holds 49% of Investitori Associati SGR, 29% of Wise SGR (to which a further 20%
stake that is subject to a call option can be added) and 100% of IDeA Capital Funds SGR.

IDeA Alternative Investments will hold companies managing various types of funds: initially,
these will be private equity funds, funds of private equity funds, co-investment funds, and
subsequently, other high yield financial products (special situation, hedge, real estate and
mezzanine funds).

Specifically, the funds that will initially make up the IDeA SpA portfolio will be managed by: 

� Investitori Associati SGR, in relation to Italian private equity funds which will carry out medium
to large sized deals;

� Wise SGR, in relation to investments in small caps carried out through Italian private equity
funds;

� IdeA Capital Funds SGR, which will have the task of managing global funds (funds of funds
and co-investment funds);

� It is also envisaged that other regional management companies that will manage private
equity funds and alternative products in Southern Europe will join the project in the future,
by contributing their management companies and becoming shareholders.
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IDeA Structure

Source: Company Presentation

* Upon Banca d’Italia approval
In addition to acall option for furhter 20%
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The IDeA Alternative investment project now aggregates around Eu1.85bn of AuM (including
Investitori Asssociati, Wise Equity, and the Eu0.3bn already committed in the co-investment
fund), making it the largest group of Italian private equity investors.

The target for 2010 is to increase this to Eu3bn (or 5bn, including other Southern European funds).

Venture Capital Funds
On top of this, DeA Capital has a fair value of around Eu28mn invested in venture capital funds,
as described in the chart below. 

These funds were already in CDB Web Tech portfolio and have been kept, since the investment
phase is over and will therefore return capital.

When looking at DeA Capital’s NAV, we have valued the investments in venture capital in line
with the fair value attributed by DeA Capital, while as for Idea I, we have assumed that these
investments will yield an IRR of 15%.
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Headquarter Year of Fund Size DEACapital Commitment % Held byDEACapital

(USD mn)

Doughty Hanson & Co Technology UK EU 2004 271.5 1.9 0.71%

GIZA GE Venture Fund III Delaware U.S.A. 2003 211.7 10.0 4.72%

Israel Seed III Cayman Islands 2003 40.0 4.0 10.00%

Israel Seed IV Cayman Islands 2003 200.0 5.0 2.50%

Pitango Venture Capital II Delaware U.S.A. 2003 125.0 5.0 4.00%

Pitango Venture Capital III Delaware U.S.A. 2003 387.2 5.0 1.29%

Total 30.9

(Eu mn)

Nexit Infocom 2000 Guernsey 2000 66.3 3.8 5.76%

(GBP mn)

Amadeus Capital II UK EU 2000 235.0 13.5 5.74%

Residual Commitments (Eu) 2.2

FV of invested capital 30/9/07 (Eu mn) 28 

Source: DeA Capital 3Q07

GDS - Venture Capital Funds

(Eu mn) % Stake AUM % AUM TARGET TARGET incl. Other Funds

Fund of Funds 100% 650 650 

of which DeA Capital 171 

Co.investment 100% 300 300 

Investitori Associati 49% 700 343 

Wise Partners 29% 210 61 

TOTAL AUM 1,860 1,354 3,000 5,000

Source: Intermonte SIM estimates

IDeA Alternative - IDeA Capital Funds



APPENDIX:
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French DRG (Diagnosis Related Group) Tariff System in MSO Sector

Source: Assembléè Nationale, FHP, L.E.K. Research and Analysis and Company Presentation

DRG TARIFFS INCREASE
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The DRG/T2A is a new tariff system (introduced in private hospitals in March 2005), which derives
from the government budget and applies to both public and private MSO Facilities   

DRG related revenues now represent the bulk of private hospital revenues

DRG tariffs for private hospitals are on average 40% higher than in the public sector

The objective is for private and public tariffs to converge by 2012 (end of transition period)
as  recently confirmed by the French Parliament  

Based on analysts’ estimates a 2% average tariffs increase is now expected over the 2007-2012 period
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